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The Council on Postsecondary Education, on behalf of the Commonwealth, entered into a 
partnership with the U. S. Department of Education’s Office for Civil Rights to implement an 
agreement that ensures Kentucky’s compliance with Title VI.  As part of the agreement, in 
November 2001, members of the KSU board of regents, the council, and the Committee on 
Equal Opportunities agreed to jointly issue a request for proposals to solicit offers from firms to 
perform a comprehensive assessment of Kentucky State University.  The assessment includes a 
review of academic programs and the use and adequacy of resources.   
 
Short Description of the Project: The board of regents of Kentucky State University and the 
Council on Postsecondary Education are seeking a comprehensive review of the academic 
programs and an analysis of the use and adequacy of existing institutional resources of the 
university.  The analysis shall include a comparison of KSU to the official benchmark 
institutions established for KSU.   
 
The vendor shall review the scope and diversity of degree programs and related instructional 
functions available at Kentucky State University, including technology and library resources 
assigned to those programs and mechanisms for program assessment.  The final report should 
include conclusions and recommendations about KSU’s academic programs. 
 
The vendor shall analyze and report on the current deployment of existing institutional financial 
and human resources.  The vendor should review the overall resources available to the institution 
and should present findings and conclusions regarding how resources are being used.  The report 
should make recommendations about the current use and, if appropriate, the reallocation of 
existing resources.  
 
A request for proposals was issued in September.  The council and the KSU board have 
appointed four members to an RFP review committee to evaluate proposals.  The successful firm 
will be awarded a personal services contract through competitive negotiation.  To date, the 
council has received proposals from five firms and two additional firms have promised proposals 
by close of business Thursday, October 17.  Additional information is provided below.   



 

 
The RFP Review Committee 
 
Kentucky State University representatives are Marlene Helm (chair), Charles H. Bennett, Laura 
Douglas, and Harry L. Waterfield.  Council on Postsecondary Education representatives are 
Steve Barger (vice chair), Walter A. Baker, Esther P. Jansing, and Charles Whitehead. 
 
The Project Schedule   
 
Final Report January 2003 
September 7, 2002 -- post ad for RFP  
October 21, 22, or 23, 2002 -- organizational meeting to review proposals 
November 4, 2002 -- select consultant  
November 2002 – January 2003 -- consultant complete review and write report 
January 3, 2003 -- consultant provide final DRAFT report for review by review committee 
February 4, 2003 -- final report shared with the council and KSU board of regents  
 
Application of Open Meetings Law  
 
This is an official committee of KSU and the council duly appointed by the two boards and, 
therefore, subject to Kentucky’s open meetings law.  The council will announce meetings to 
members of the media at least five days before each meeting.   
 
The Consultant Selection Criteria  
 
1. It was agreed that the following criteria are to be used in evaluating proposals: 
 A. experience and expertise of the designated personnel 

 B. experience and expertise of the firm, organization, or group based upon references 
supplied 

 C. potential of the firm, organization, or group to conduct a comprehensive assessment and 
to develop strategies for the future development of Kentucky State University as 
demonstrated in the quality of the proposal 

 D. cost 
 
2. It was agreed that there will be two levels of review in this RFP process. 
 A. Level one: the review and technical scoring of proposals including a review of cost 

proposals 
 B. Level two: establish a short list of four or fewer firms, organizations, or groups to invite 

to participate in the second level, oral presentations. 
C. Final action: KSU and the council award a contract based on the results of the second 

level of review. 
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